Did you know?........ Sharing Outcome
CCCC 2020-2021 Fiscal Year
&ﬂ Silver - meets average

~ 4
_\% Gold - exceeds average

o'Capitol County
Children's Collaborative
Q Bronze - b

Mercer Target Medal Analysis
CMO
Length of Average number of months
stay for 16 Months 1-8 Months q youths are enrolled with
Moderate CCCC.
Youths
Length of Average number of months
Stay for High | 21 Months 12-18 Months q youths are enrolled with CCCC
Youths \
Discharge Percentage of positive
from CCCC 64% 80% e discharges
(468 Total Q
Youth)
Satisfaction Percentage of positive
CM 96% 80% S responses from satisfactic
BHH %& surveys from youth and

families




Capitol County Children’s Collaborative

Our Youth (1380 Total)

Male: 820
Female: 560
Average Age: 16

Spanish Speaking: 265

Race
African American 510
Caucasian/White 375
Asian 38
All Other 457

Caprtal County
2 Children’s Collaborative

Our referral sources
Mobile Response 734

BPS 18
Clinical 6
Community 45
Child Welfare 98
Legal Involved 65
CCIS 56
Transfer 45
Family Needs 195
PHP 46

Other 72




Capitol County Children’s Collaborative

Our Service & Collaborative

Supports

Care Management: 1380

BHH: 140
Legal: 144
DCPP: 553

Legal Involvement

Caprtal Cnunty
2 Children’s Collabor

FCIU:
Probation:
Parole:
JJC:
JISP:

Our Youth's Living Situation

RTC:
CCIS:
Detention:
Home:
JJC:
Relative:
Shelter:
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\Capitol County

Children’s Collaborative

Capitol County Children’s Collaborative

Top 10 Cities Served Length of Enrollmen

Trenton: 556 0-3 months 210
Hamilton Township: 222 3-6 months 179
Ewing: 81 7-9 months 149
Princeton: 74 10-12 months 125
East Windsor: 66 13-18 months 187
Lc.lwr'encewl.le: 67 19-24 months 110
Hightstown: 6 25-30 months 79
Robbinsville: 21
: . 31-36 months 64
Pennington: 19 37.43 h 63
Yardville: 18 ~43 months
44-48 months 28

49-54 months 25
55+ months 72



Capitol County Children’s Collaborative

Quality Pillar
Youth & Caregivers
CCCC Employees

Quality Improvement Team

Clinical Pillar

Youth & Caregivers

Chief Operations Officer
Care Management Team
BHH Team

Cuprtal’ County
2 Chitdren’s Collaborative

Fiscal Pillar
Chief Financial Officer
Fiscal/Billing Department

Human Resource Manager
Community Resource Manager

Community Pillar
Youth & Caregivers
CCCC Employees
Community Partners





